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What is JA Graduation Pathways? 
JA Graduation Pathways is a strategy focused on increasing 

graduation rates among high school youth  in  Los Angeles.  

Developed as a result of a comprehensive study of the             

impact of Junior Achievement’s (JA) programs on young       

people’s knowledge and attitudes about staying in school, 

JA Graduation Pathways  targets students and schools in 

under-served Neighborhoods, increasing the impact of JA 

programs by offering a year-over-year approach. It is not a 

new program, but rather a new way of  approaching how we 

deliver the JA experience to students in designated 

neighborhoods and communities – one that is focused on 

those students and schools who have the greatest need for 

JA’s experiential   programs and mentoring approach. 

The Five W’s of JA               
Graduation Pathway 

Why is JA Graduation Pathways  
Needed Now? 
This shift in programmatic direction grew from Junior Achievement of Southern California Board of Directors’ desire to 

address the critical declines in graduation rates. Currently, only 56% of students graduate from the Los Angeles unified 

School District in four years. JA commissioned The Bridgespan Group (a non-profit educational consulting firm) to iden-

tify the indicators most closely linked with whether or not a student will graduate high school.  They also provided JA 

with an  analysis of which of JA’s 23 programs have the highest potential to impact high school graduation.  The result 

was an organizational model focused on addressing graduation rates through a targeted delivery of select JA programs 

– starting at the 5th grade and continuing throughout middle school and into high school. The Bridgespan Group identi-

fied grades 5-6 and 8-9 as critical transition periods.  The Bridgespan Group’s study indicated that students decide to 

drop out of school at the middle school level; therefore, our new strategy targets students at the 5th grade level before 

the shift occurs. 
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The philosophy behind JA Graduation  

Pathways is simple – provide young 

people with as many JA programs as 

possible during their K-12 career.  Target 

the programs to ensure they are receiving 

the most strategic options, including             

experiential programs such as JA Finance 

Park and JA Job Shadow, and work with 

partner organizations (including school        

districts, universities and corporations) to 

provide volunteer pools in order to further 

catalyze the  Impact on these students.  By 

focusing on the concept of specific pipelines 

of schools (following students as they           

progress from their elementary to middle to 

high schools) young people benefit from 

year-over-year JA experiences, develop a deeper understanding of content, and are better able to maximize the impact 

of their relationships with their volunteer mentors. 

Where is JA Graduation                                                   
Pathways Occurring? 
As we enter the third full year of this approach, JA of 

Southern California is targeting low-income students  

in 29 neighborhoods with a strategic longitudinal study 

in 3 key neighborhoods: East Los Angeles, Crenshaw  

and Canoga Park. Each of the neighborhoods we are 

evaluating account for a disproportionate amount of 

drop-outs in Los Angeles County. We are in the         

process of working with the Los Angeles Unified 

School District to create a longitudinal study that will 

track the participants in the three designated areas  

over the next six to seven years. 
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Together we can empower young people to own their  economic 
success and stay in school. As a team, we can change their lives 
and  communities! 
 

Gary Hickman 
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Who Does JA Graduation Pathways  
Impact? 

On average, the students JA Graduation                
Pathways impacts are heavily minority                         
(African American and/or Latino), more than 89%       
receive free/reduced price lunches, indicating their 
poverty level, and a large number are English             
Language Learners.   
 
Students in middle grades are considered to be the 
most at risk for dropping out of school, as well as the 
most likely to engage in risky behaviors. We have     
selected a curriculum sequencing that will keep stu-
dents continuously engaged, semester after semester 
and year after year. This includes expansion of some            
existing programs to ensure core lessons, including 
those focused on financial literacy and personal goal 
setting, are  reinforced through multiple deliveries as 
students move into higher grade levels. 

When, and How Often, Are 
Students Impacted By this Work? 
On average, students will receive five to eight weeks of JA 

programming per academic year. JA of Southern California 

staff work with individual schools, educators and volunteers 

to coordinate delivery of the  program into the academic           

calendar where it best aligns with required instructional units 

and correlates to core content state educational standards, 

thus increasing the impact and relevance of the content that 

is being taught.  It is estimated that a student going through 

the full sequence of JA Graduation Pathways will experience 

a total of 6-12 JA programs over six academic years –           

resulting in multiple interactions with volunteer mentors and 

JA curricula.  In this way it is both the consistency and                         

frequency of this delivery model that helps reinforce the    

content: and it is our hope that many of the volunteers that are paired with specific schools will return, year over year, 

to continue to lead, inspire and enrich these students experience of the JA programs. 
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